
CMU CIDO Program Alumni Spotlight
Shikhar Singh
EVP, Chief Technology Officer, Choice Bank
Shikhar Singh is Chief Technology Officer at Choice Bank, where he provides 
executive leadership across technology, information security, and enterprise 
business operations across front, middle, and back-office functions. With more 
than 20 years of experience in financial services, he works at the intersection of 
business strategy, technology, risk, and execution, building organizations that scale 
responsibly and earn customer trust in complex, fast‑changing environments.

As EVP, Chief Technology Officer in the banking industry, 
how do you align digital strategy with business growth 
and customer trust?

What leadership capabilities are most critical for driving 
digital transformation in a financial institution today?

Looking back, how did the CMU CIO (now CIDO) Program 
shape the way you lead digital initiatives and technology 
teams today?

Carnegie Mellon reinforced a simple but critical concept: technology strategy is 
to be embedded within business strategy. Digital initiatives aren’t downstream 
support functions; they’re core drivers of growth, efficiency, and trust. That 
alignment starts with outcomes, not systems. I structure my organization so senior 
leaders are embedded in the business, working as true partners with shared 
accountability for results, risk, and customer experience. Success is measured 
by business impact, not just delivery. In banking, trust also means regulatory 
confidence. When strategy, structure, governance, and stakeholder expectations 
are aligned, the organization operates as one system, an idea CMU consistently 
reinforces through its system-thinking approach.

Digital transformation today requires leaders who are comfortable with uncertainty 
but clear on direction. Three capabilities stand out. First, the ability to spot patterns 
across industries. Many of the ideas I apply in banking come from watching how 
my peers in healthcare, retail, and technology-native organizations approach 
scale, customer experience, and risk. This cross‑industry perspective was shaped 
during my time at CMU and continues to be essential in a rapidly converging global 
economy. Second, leaders should be able to clearly connect long‑term strategy 
to near‑term decisions. Transformation stalls when people don’t understand why 
change matters or how today’s work ties to future outcomes. Third, execution 
happens more through influence than authority. Lasting change depends on 
culture, talent, and alignment across teams, partners, and functions. The ability to 
bring people together in a shared direction is what makes transformation durable.

I completed the program a few years ago, and its impact has only grown. One 
influence was the diversity of the cohort. Leaders from banking, healthcare, retail, 
education, and government worked through the same frameworks in very different 
contexts. That experience broadened how I think about regulation, innovation, 
and organizational design; many connections I draw today trace back to those 
conversations. Just as important was the Carnegie Mellon ecosystem itself. Faculty 
consistently connected theory to real-world execution, and that engagement didn’t 
end at graduation. I’ve stayed connected with professors and peers from the 
program. We continue to exchange ideas, challenge each other, and support one 
another as our industries evolve. A decade later, it’s still one of the most valuable 
professional networks I’m part of, and I look forward to continuing to contribute to 
the program and helping build the next generation of enterprise leaders.
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Shikhar Singh serves as EVP and Chief Technology Officer at Choice Financial Group, 
where he leads enterprise technology and bank-wide operations, including branch-
es, middle and back office functions, information security, and enterprise program 
management. With more than 20 years of experience in financial services, he builds 
business-aligned technology organizations that drive growth, operational excel-
lence, regulatory confidence, and customer trust.

As EVP for Technology and Business Operations in the bank-
ing industry, how do you align digital strategy with business 
growth and customer trust?

What leadership capabilities are most critical for driving 
digital transformation in a financial institution today?

Looking back, how did the CMU CIO (now CIDO) Program 
shape the way you lead digital initiatives and technology 
teams today?

Technology can no longer operate as a separate function. The line between busi-
ness and technology must be intentionally blurred. Our technology strategy is 
directly tied to our core business objectives; when you read it, you should not see 
a divide between the two. That alignment begins with strategy but is reinforced 
through structure. I use a decentralized model with business-aligned technology 
leaders who work closely with each unit, almost like deputy CTOs embedded in 
the business. Their mission is business success, not just system delivery. Custom-
er trust is built by bringing stakeholders into prioritization early, including regu-
lators. In banking, regulators are critical stakeholders. When strategy, structure, 
customers, and compliance expectations are aligned, the organization operates 
as one cohesive system.

We operate in a fast-changing environment where plans can become outdated 
quickly. In that context, three leadership capabilities are essential. First, the abili-
ty to connect external patterns to your organization - not just within banking, but 
across industries. Leaders must see how broader shifts can be applied internally. 
Second, the ability to define a clear, forward-looking vision and strategy. People 
need clarity on where the organization is headed and why. Third, the ability to 
execute through influence. Leadership is not just management mechanics. It re-
quires building the right culture, attracting strong talent, and aligning partners to 
deliver on that vision. In today’s environment, connecting dots, setting direction, 
and mobilizing people are what make transformation sustainable.

Two aspects of the program had lasting impact: the diversity of the cohort and the 
broader Carnegie Mellon ecosystem. In my group, leaders from retail, healthcare, 
education, government, and banking worked through the same framework to 
solve common problems. That cross-industry exposure expanded my perspective. 
I saw parallels between regulated industries like banking and healthcare, and I 
saw how retail approaches digital innovation differently. Those insights continue 
to shape how I think about strategy. Equally important was the ecosystem of pro-
fessors, coaches, and guest speakers who connected frameworks to real-world 
execution. That network did not end with graduation. Five years later, I remain 
engaged with classmates and faculty. The program embedded me in a community 
that continues to influence how I lead.
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Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”
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Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.
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Shikhar Singh
EVP, Chief Technology Officer, Choice Financial Group
Shikhar Singh serves as EVP and Chief Technology Officer at Choice Financial Group, 
where he leads enterprise technology and bank-wide operations, including branch-
es, middle and back office functions, information security, and enterprise program 
management. With more than 20 years of experience in financial services, he builds 
business-aligned technology organizations that drive growth, operational excel-
lence, regulatory confidence, and customer trust.

As EVP for Technology and Business Operations in the bank-
ing industry, how do you align digital strategy with business 
growth and customer trust?

What leadership capabilities are most critical for driving 
digital transformation in a financial institution today?

Looking back, how did the CMU CIO (now CIDO) Program 
shape the way you lead digital initiatives and technology 
teams today?

Technology can no longer operate as a separate function. The line between busi-
ness and technology must be intentionally blurred. Our technology strategy is 
directly tied to our core business objectives; when you read it, you should not see 
a divide between the two. That alignment begins with strategy but is reinforced 
through structure. I use a decentralized model with business-aligned technology 
leaders who work closely with each unit, almost like deputy CTOs embedded in 
the business. Their mission is business success, not just system delivery. Custom-
er trust is built by bringing stakeholders into prioritization early, including regu-
lators. In banking, regulators are critical stakeholders. When strategy, structure, 
customers, and compliance expectations are aligned, the organization operates 
as one cohesive system.

We operate in a fast-changing environment where plans can become outdated 
quickly. In that context, three leadership capabilities are essential. First, the abili-
ty to connect external patterns to your organization - not just within banking, but 
across industries. Leaders must see how broader shifts can be applied internally. 
Second, the ability to define a clear, forward-looking vision and strategy. People 
need clarity on where the organization is headed and why. Third, the ability to 
execute through influence. Leadership is not just management mechanics. It re-
quires building the right culture, attracting strong talent, and aligning partners to 
deliver on that vision. In today’s environment, connecting dots, setting direction, 
and mobilizing people are what make transformation sustainable.

Two aspects of the program had lasting impact: the diversity of the cohort and the 
broader Carnegie Mellon ecosystem. In my group, leaders from retail, healthcare, 
education, government, and banking worked through the same framework to 
solve common problems. That cross-industry exposure expanded my perspective. 
I saw parallels between regulated industries like banking and healthcare, and I 
saw how retail approaches digital innovation differently. Those insights continue 
to shape how I think about strategy. Equally important was the ecosystem of pro-
fessors, coaches, and guest speakers who connected frameworks to real-world 
execution. That network did not end with graduation. Five years later, I remain 
engaged with classmates and faculty. The program embedded me in a community 
that continues to influence how I lead.
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